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Lead people by their best selves.
Drive them by their compassion for animals.

(Not by their wrath toward someone else.) 



Compassion

An empathetic understanding of another’s 
suffering coupled with the desire to relieve 
that suffering



Compassion is an odd sort of pain.

Like any pain:

• It can make you lash out.

• It can make you reach out.



We help generate compassion by:

• Telling people about the problems that need fixing.

• Taking it an emotional step further by telling an animal’s 
story to avoid the compassion collapse that occurs from 
asking help for “statistical victims.” 

• Dodging avoidance and disconnection triggers — making 
our audience feel very present in the moment of the crisis 
or the story we’re telling.

But once we’ve generated compassion for an animal, we have 
to nudge that feeling in the right direction. 



So that we’re leading them like this …



Animals are being helped and we’re thrilled. Join us. 



And not like this …



Animals are suffering and we’re miserable. You should be, too. 



Or this …



Rage: Is there ANYTHING it doesn’t solve? No. The answer is 
no. Sign up today for a free torch and pitchfork.



But why?

Why not brandish no-kill 
out there as a weapon?



Well, Marc explained it best.
(This is Marc, explaining.) 



Relationships, of course 

The choir may praise you, but the people you 
need to work with to make things happen will 
never speak to you again.



And then there’s also the 
Frankenstein principle. 

(You created it; now you have to work next to it.)  



Don’t we want to make the world 
a better place?

Is it really a victory if we save animals while making 
the world an angrier, more hateful place?  



So, how do we use no-kill language 
to lead positively?



Don’t just be against.  

• There are animal abusers all across our city. 

• Shelters are killing animals left and right. 

• Irresponsible people are not getting their pets 
spayed or neutered, they’re not getting them 
microchipped, they’re letting them spend too 
much time on their iPads. 



Paint a picture of what you’re for. 

Someday, ours will be the City of Love … for pets.

Dog and cat homelessness will be a thing of the past. 

Spay and neuter will be the norm; microchipping will be 
commonplace. 

Shelters will simply be adoption centers, where our 
families enjoy looking for a new friend. 

That day will be brought to us by XYZ Animal Association 
and you.  



Tell the truth.  

• Don’t call it “euthanasia” if it’s not. 

• Don’t hesitate to say how many pets 
are being killed.

• Define the problem head-on.



But remember to tell “the whole truth.”

Good news is true, too:  

A lot of people are doing an awful lot to end 
the killing of pets in shelters and make the 
world better for animals. 

Most people out there like pets and want good 
things for them.

Things are improving. 



Give the solution alongside the problem. 

Our county kills 500 animals every single month. That’s 
unacceptable. (Now the only thing I can “do” is get mad.)

Our county kills 500 animals every single month, but 
together, we can save their lives by volunteering, 
adopting or making a donation. (Now you’ve given me 
constructive things I can do with my feelings. And maybe 
slightly put on the pressure that if I’m not willing to do 
anything constructive, then perhaps I don’t have that 
much right to be mad.)



Watch the subtle wording along the way.



What to say instead of “kill shelter”?

Whatever you want:

• Not yet a no-kill shelter 
(if they’re working on it)

• A traditional shelter 
(if your readers will understand that)

• A shelter that still kills for space (last resort) 



But mostly, talk less about one building. 

And more about community efforts to create a 
community solution.

(Oooo … did you see how she didn’t say “stop a 
community problem?” Focus on what you do 
want more than on what you don’t.)  



Watch the moral elevation.

• There are two rewards for acting on compassion: 
One is intrinsic, the other is moral elevation. 

• Make sure the moral elevation comes from 
“because I’m helping” (better than I would have 
been if I had not helped)  instead of “because 
others are bad” (better than someone else). 



Moral elevation because you’re 
being your best self:

When you donate to Benji’s surgical care, 
you are saving the life of a dog who will 
never know you … but who will live forever 
with the mark of your kindness.



Moral elevation because you’re 
better than others:

Donate to Benji’s surgery because DOGS 
DO NOT DESERVE TO DIE IN SHELTERS 
JUST FOR NEEDING MEDICAL CARE. 
Let’s show him that there are still some 
compassionate people out there. 



Stop rescuing folks “from” me. 

Instead of this: We rescued a beagle from a 
shelter that was going to kill him. 

Try this: We helped our local shelter by 
rescuing a beagle who was in danger of being 
killed for lack of space.



Think about your words.
For example, is military terminology (rallying the 
troops, on the front lines, our battle cry) really a 
good idea?

I dunno … Wars are usually against someone. 
Sometimes, it’s probably fine. Everyone understands 
that these are just expressions. Or they get that it’s a 
war against a concept and not a person.

You may decide you like these phrases. But the important 
thing is just to THINK.  



And finally, let’s talk about feelings.



Not everything can be explained 
in a manual. 

• When you communicate in person or in writing, 
you’re conveying emotional information between 
the lines. 

• People will feel what you feel. 

• The art of communicating lies in being able to 
feel the heartbeat of your reader or listener and 
sense how you’re affecting her with each word. 



Get yourself in the emotional place 
you want your reader or listener in. 

If you feel constructive compassion, you’ll transmit that.




